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SiriStar Travel and Tours is a sole proprietorship travel agency 
owned by Ms. Iris Abogado-Monsalve. Their business started in July 
2022 and is located in Quezon City. The business aims to connect with 
people by offering positive travel experiences through professional, 
quality, innovative, pleasing and socially responsible services. Their 
main target are universities that focus on improving and nurturing 
their students in their respective courses through activities like team 
building, seminars and on-the-job experiences. 


The business offers promos and discounts through bulk 
bookings. SiriStar can accommodate a decent number of students in 
one run while giving them the freedom to choose where they prefer to 
have the tour and what type of activities the students can have. 


Introduction 


Human resource management has become a major part of 
organizational performance in the Philippines, with an emphasis on 
acquiring, developing, and maintaining talent to support corporate 
growth (Gochoco-Bautista, 2020). The country's labor force is noted for 
its adaptability, strong work ethic, and English fluency, making it an 
appealing destination for outsourcing and offshore (Gochoco-Bautista, 
2020). HR practices in the Philippines are governed by a variety of laws 
and regulations, including the Labor Code, which oversees employment 
relationships and outlines employers’ and employees’ rights and 
obligations (Domingo, 2019). Personal relationships are highly valued 
in the country's culture, which has resulted in a collaborative and 
family-like work environment in many firms (Gochoco-Bautista, 2020). 


According to Roman (n.d.), human resource and its managers are 
often associated with their part on decision-making of organizations in 
terms of developing, initiating, and implementing HR strategies. 
Human resource management also focuses on developing and 
sustaining the effective workforce of a company (Labrado et al., 2020). 
A significant duty that HR managers are also in-charge of to maintain 
an effective workforce is through the thorough hiring of employees to 
put the right person in the right position. 
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This paper is about a manpower strategy for SiriStar Travel & 
Tours, a local travel and tours agency wanting to expand its operations. 
As the firm expands, it has a variety of human resource difficulties, 
including as attracting and maintaining top talent, growing employee 
abilities, and ensuring that it has the correct number of employees in 
the right positions to accomplish its business goals. Without a well- 
defined strategy, the company risks falling behind its competitors, 
losing market share, and facing high turnover rates. In this paper, we 
will discuss the significance of creating a thorough human resource 
plan for SiriStar Travel & Tours, as well as the steps that the company 
can take to guarantee that it has the right employees. 


The purpose of this paper shall respond to the following querries: 


1. What are the human resources strategic plans of SiriStar 
Travel & Tours? 


2. How is the existing human resources manpower plan for 
SiriStar Travel & Tours fitted with the various’ sustainable 
development goals? 


3. What are the adjustments to be made on the human resources 
manpower plan/strategies of SiriStar Travel & Tours to achieve 
sustainable development goals? 


Roles and Responsibilities of Team Members 


The roles and responsibility of team members depend on the 
specific team and project. Team members have specific roles and 
responsibilities that contribute to the success of a project. They work 
together to achieve common goals, communicate effectively, and 
ensure that the final product meets required standards. 


6 | INDEXED AT: 


Yy Academia.edu 


proc |e 


B. A. TAMARAW 
oel adac education 


COURSE FINAL OUTPUT - MGT1106 
PREPRINT 
OPEN ACCESS 


JANUARY - MAY 2023 


SIRISTAR TRAVEL & TOURS 


Organizational Chart 


IRIS ABOGADO- 
MONSALVE 


Chief Executive Officer 
(CEO) & Founder 


CLARA MANALO JOHN MONSALVE JANEL MARCO BONCAY 


Managing Director Chief Marketing Officer SECA TOCKENOGY) Human Resource Lead Tour Coordinator 


Photos are not the actual photographs of employees for privacy purposes. 


Figure 1.1 Organizational Chart 


Position Job Description Attributes 


Founder & | The CEO, or chief executive Excellent leader 
Chief officer, is the company's top Excellent 
Executive | executive and is in charge communication skills 
Officer of determining the strategic Creative 
(CEO) direction, making important Innovative 

choices, managing financial Critical thinker 


performance, cultivating Decision making 
connections with Market leader 
stakeholders, and making 

sure the business as a 

whole succeeds. For the 

company's performance, 

they are answerable to the 
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board of directors and 
shareholders. 


Chief 
Marketing 
Officer 


Managing 
Director 


The CMO (Chief Marketing 
Officer) is a senior 
executive responsible for 
overseeing all aspects ofa 
company’s marketing 
strategy and operations, 
including market research, 
product development, 
pricing, advertising, 
promotion, and 
distribution. The CMO’s 
goal is to ensure the 
company’s brand and 
messaging resonate with 
customers, drive revenue 
growth, and enhance the 
company’s reputation and 
market position. They work 
closely with other 
executives to align 
marketing strategy with 
overall business objectives 
and measure the 
effectiveness of marketing 
campaigns. 


A senior executive called a 
Managing director is in 
charge of managing a 
business or organization's 
daily operations. They are 
in charge of carrying out 
the board of directors' 
strategic plans, handling 
finances, managing 
personnel, and making sure 
the business achieves its 
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skills 

Excellent 
communication skills 
Flexible 

Stay ahead of trends 
Thorough knowledge 
of marketing 
principles 
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skills 

Team management 
skills 

Can work in a fast- 
paced environment 
Flexible 

Observant 
Problem solving 
skills 

Critical thinking 
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Managing 
Director 
(Human 
Resource) 


financial goals. The 
Managing Director 
frequently serves as the 
company's public face and 
represents it to outside 
parties such as clients, 
customers, and investors. 
They report to the board of 
directors or firm and 
collaborate closely with 
other executives and 
department heads to make 
sure the business runs 
well. 


A senior executive called a 
Managing director is in 
charge of managing a 
business or organization's 
daily operations. They are 
in charge of carrying out 
the board of directors' 
strategic plans, handling 
finances, managing 
personnel, and making sure 
the business achieves its 
financial goals. The 
Managing Director 
frequently serves as the 
company's public face and 
represents it to outside 
parties such as clients, 
customers, and investors. 
They report to the board of 
directors or firm and 
collaborate closely with 
other executives and 
department heads to make 
sure the business runs well. 
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skills 
Strategic thinking 
Organizational skills 


Communication 

skills 

Critical thinking 
skills 

Interpersonal and 
conflict resolution 
skills 

Impeccable judgment 
Problem solving 
skills 


Yy Academia.edu 


B. A. TAMARAW 
oel adac education 


COURSE FINAL OUTPUT - MGT1106 
PREPRINT 
OPEN ACCESS 


JANUARY - MAY 2023 


Informatio | Information Technology Analytical skills 
n (IT) is a department within Possesses 
Technolog | an organization responsible technological 
y for managing the knowledge 

company’s technology Management 

infrastructure and systems. experience in 

IT professionals are finances and 

responsible for ensuring operations 

that the company’s Economic knowledge 

hardware, software, and High strategic 

network are secure, capacity 

efficient, and reliable. They Customer knowledge 

also provide technical Innovative 

support to employees and Artistic 

manage the company’s data 

and information. IT 

professionals are 

responsible for 

implementing and 

maintaining software and 

hardware systems, 

managing the company’s 

website and online 

presence, and ensuring that 

the company’ technology 

operations comply with 

relevant laws and 

regulations. The IT 

department plays a critical 

role in ensuring that the 

company’s technical 

operations support its 

overall business goals and 

objectives. 


Lead Tour | A Lead Tour Coordinator is Good leadership 
Coordinat | responsible for planning skills 
or and coordinating tours for Critical thinking 
an organization, working skills 
closely with clients to Decision making 
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create personalized tour skills 

packages that cater to their Excellent 
preferences. Their communication skills 
responsibilities include Able to handle crisis 
managing the entire tour Patient 
planning process, from Knowledgeable 
booking transportation and Sensitive 
lodging to creating Enthusiastic 
itineraries and ensuring all Engaging 
logistical details are taken Outgoing 

care of. They also lead Funny 

tours and serve as a point Organized 

of contact for clients during Punctual 

the tour, making sure they 

have a satisfactory 

experience. Additionally, 

the Lead Tour Coordinator 

may supervise other tour 

coordinators and report to 

a higher-up manager or 

director in the company. 

This role requires strong 

communication and 

organizational skills, as 

well as the ability to handle 

multiple tasks and 

priorities simultaneously. 


Tour A Tour Coordinator is Good leadership 
Coordinat | responsible for leading skills 
or groups of people on tours, Excellent 
providing them enough communication skills 
information about the tour. Able to handle crisis 
They are knowledgeable Patient 
about the tour destinations Knowledgeable 
and engaging commentary Sensitive 
and anecdotes that keep Enthusiastic 
tour participants engaged Engaging 
and interested. Tour Outgoing 
Coordinators ensure that Funny 
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participants stay safe and Organized 
follow established Punctual 
guidelines. They may lead 

tours on foot, by bus, or by 


other modes of 
transportation. Tour 
Coordinators must have 
excellent communication 
skills, be comfortable 
speaking in public, and be 
able to handle unexpected 
situations calmly and 
professionally. They also 
need to be personable and 
engaging to provide a 
positive experience for tour 
participants. 


Table 1.1 Positions, job description, and attributes of employees 


Ill. HR Manpower Plan Report 


Staffing Management 


A. Staff Acquisition or Recruitment and Selection 


The HR department is primarily responsible for hiring. Despite 
the fact that HR is involved in a wide range of activities, such as data 
management, statutory compliance, employee engagement, and 
employee development, one of their primary areas of focus is finding, 
selecting, and onboarding qualified employees for the business. 
According to Bhatia (2023), recruiting is the process of attracting 
qualified individuals to an open position, while selection is the process 
of finding and selecting the best candidate for a position. 


SiriStar utilizes mixed recruitment as a way to meet the interest 
in filling the vacancy and the appreciation of the company’s talent. 
Personal interview is one way to hire someone for SiriStar. Specific 
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business positions are filled-up to address operational needs while a 
pool of personnel is recruited to support the business’ need for its 
project-based activities. Said pool, whose personnel have already been 
immersed to the duties and responsibilities of the position assigned, 
are seen to be a priority resource for further manpower allocation/full- 
time hiring.They also look into skills inventory including interpersonal 
skills. The company also focuses on the improvement of their employee 
by observing their employee’s performances and for SiriStar, clientele 
feedback plays a vital role. 


B. Resource Calendars 


An asset needed to execute a project is referred to as a resource. 
Resources include time, money, tools, and even actual workspaces, but 
people are the most priceless of all of them. People are difficult to 
schedule in terms of resources. Because of this, a skilled project 
manager takes into account all of these factors and develops a resource 
calendar that strikes a balance between individual timeframes and the 
duties and activities required to maintain the project on schedule. This 
calendar shows who is working on a task, what skills they are utilizing, 
and what other resources are being used while they are working on it 
(Monday, 2022). A company's calendar is tied-up with the project 
calendar which is based on the actual cycle of the company's activities 
or projects in the pipeline. 


Below is a sample of SiriStar Travel & Tours resource calendar: 


Employee » | Employees Availabilit ~ 
Ryu Koseki 
Angela Obsum 
Dayle Arcega 
Ethan Monsalve 
Dette Lao 


Leaves of Absence ~ National Holiday ~ Planned Work =~ 
3 days 20 days 

8 hours 14 days 5 days 9 days 

6 hours 14 days 5 days 9 days 

6 hours | 2 days 


Table 2.1 Resource Calendar 


C. Training and Talent Management 


Training of employees is crucial in assigning the right person for 
the right job, resulting to a positive work performance in general. 
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Talent management is a process that organizations use to retain high- 
quality employees, developing their skills, and motivating them to 
improve their performance with the use of reward programs and 
recognition (Valamis, 2021). As employees are one of the most 
important factors of the foundation of a company, it is significant to 
focus on their skills and how to improve them. Companies should look 
for an effective way to manage talents that can be suitable for all 
employees. 


SiriStar Travel & Tours uses Training Needs’ Analysis (TNA), 
outlining the proposed training, duration, and resource allocation. 
SiriStar’s personnel management includes the core values of: acquire, 
inspire, support, evaluate, train, lead and empower. It desires to 
achieve acquisition of right talents, engagement and retention said 
talents, and management of performance. Shadowing, Coaching and 
Mentoring have proven to be effective in the development of skills of 
personnel, considering the fast-paced movements of the company’s 
operations. 


Delegation likewise communicates trust and confidence, and thus 
allows personnel hands-on interplay of their skill set and immersion to 
a role gives them an opportunity to develop confidence in what they do 
and instill trust with their capabilities leading to maturity and 
experience that can only be had through actual exposure. 


D. Development 


Development is crucial in a business because it promotes 
development, progress, and positive change, all while improving the 
quality of life for employees and stakeholders. Siri Star Travel & Tours 
Company encourages development by providing area income and 
employment possibilities. Local guides, drivers, and support staff are 
employed by the company in the towns where it operates, bringing jobs 
and economic advantages to local inhabitants. Siri Star Travel & Tours 
Company supports to the economic growth and progress of the 
communities it serves by supporting local livelihoods. Siri Star Travel 
and Tours Company symbolizes development by generating money and 
jobs in local communities, supporting environmental sustainability, and 
improving customer pleasure. The company hires locals, practices 
sustainable tourism, and prioritizes its customers’ well-being. 
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E. Performance Reviews 


Performance reviews assess an employee's job performance and 
provide feedback on strengths and places for development. They are 
essential for setting expectations, setting goals, and making hiring 
decisions. Performance reviews that are effective boost employee 
engagement, productivity, and work satisfaction (Forbes, 2019). 
Performance evaluations are essential for improving communication, 
aligning expectations, and inspiring individuals to perform well in their 
roles. They are also used to make decisions on promotions, raises, and 
performance improvement plans. (Harvard Business Review, 2018). 


For new hires, the Siri travel and tours company conducts a 3- 
month observation period, followed by mid-year and end-of-year 
assessments with suggestions, including a Training Needs Analysis 
(TNA) to identify improvement areas. The goal is to keep employees 
and equip them with the resources they need to succeed. 


TNA (Training Needs Analysis) is essential in performance 
evaluations because it identifies areas where employees require 
training, connects development with corporate goals, and improves 
overall performance. 


F. Recognition and Rewards 


Prize and acknowledgment in the workplace, according to Joseph 
(2020), is a framework where people are acknowledged for their 
dedication to distinctive or uncharacteristic methods. Rewards and 
recognition exist in an environment where employees' 
accomplishments are timely, correctly, and appreciatively 
acknowledged. This includes fair and consistent financial pay, 
gatherings for staff or groups, and acknowledging achievements or 
service anniversaries. Rewards and recognition (R&R) refers to the 
acknowledgment and appreciation of the staff's great performance. The 
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businesses that have employees who are talented, skilled, and well- 
prepared win in this fiercely competitive business environment. 


SiriStar believes that recognizing the efforts of the employee and 
giving some rewards to their employee has a huge effect on how they 
perform. The company’s way of giving credit to their employees is by 
performance evaluation. Measurements of performance is based on the 
satisfaction survey by their client during project-related activities. To 
show some gratitude towards the employee, SiriStar is celebrating 
their employee’s birthday together with the employee’s co-workers. 
The company also giving incentives by having a free time ina 
workplace where they can also enjoy the tour while they are on the job. 


G. Employee and Labor Relations 


According to PACE University (2023), employee and labor 
relations help general management develop, maintain, and improve 
relationships with employees through communication, performance 
management, handling complaints and/or disputes, and understanding 
and articulating business policies. The prevention and resolution of 
issues that affect employees as a result of or as a result of workplace 
conditions are the primary objectives of employee and labor relations. 


As a young business, SiriStar adheres to the principle of mutual 
reliance, which states that the relationship between an employer and 
employee should be one of trust and respect. The employee's 
performance of the assigned duties and the efficient operation of the 
company are both dependent upon the employer. On the other hand, 
the employee is counting on the employer to uphold the principles of 
the employment contract. By doing this, SiriStar thinks that both 
parties will be viewed to be reliant on one another and treat one 
another with respect as a proactive method of preventing and resolving 
issues with employees that arise from or have an impact on workplace 
circumstances. 


H. Health and Safety Risks Program 
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Health and safety measures are crucial factors in an 
organization, especially when they need to interact with clients. This is 
not only to protect customers, but also employees, as an important 
asset of a company. Safety and health programs prevent workplace 
injuries, illnesses, and deaths (OSHA, n.d.). At a situation where these 
may happen, it prevents the consequences to be faced by workers, 
families and employers such as financial mishaps. 


A risk register is a document that records the possible risks and 
consequences that may occur in a workplace, ways to reduce the 
probability of a risk to happen, and who is responsible for managing 
those risks (ACOSS, 2015). A risk register is mapped out for SiriStar 
Travel & Tours, including training and examination of the designated 
Authorized Managing Officer (AMO). Risk register is likewise scaled 
out for project-related activities. 


Recommendation 


Human resources, the most valuable asset of any corporation, 
are essential to a company's success. SiriStar Travel and Tours runs 
the risk of lagging behind its rivals, losing market share, and dealing 
with high turnover rates in the absence of a clearly defined strategy. In 
order to make sure that the business has the appropriate staff in place, 
SiriStar Travel & Tours must develop a detailed human resource 
manpower plan. 


We have also come to understand that human resources are a 
strategic partner in achieving organizational objectives rather than 
merely a support function. An efficient human resource strategy 
guarantees that the organization's overall business strategy is followed 
and that the necessary personnel are on hand to support business 
SUCCESS. 


SiriStar Travel and Tours should develop a clear human resource 
plan that complements its company strategy in order to assure success 
and competition. The following actions should be included in this plan: 


1. Establish HR goals that are measurable and in line with corporate 
objectives. 
2. Plan your personnel carefully to account for talent shortfalls. 
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3. Create hiring and recruitment strategies to draw in the best talent. 
4. Implement talent development initiatives to improve employee 
competencies 

5. Encourage efforts to engage and retain employees, such as by 
providing a favorable work environment, opportunity for professional 
advancement, and competitive pay. 
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FAR EASTERN UNIVERSITY 


Institute of Accounts, Business and Finance 
Business Administration Department 


Business Owner-Participant Consent Form 


Title of the Project: HR Manpower Plan 


* I LRIS ABOGADO-MONSALVE, agree to participate in the interviews. 


* — Tunderstand that even if I agree to participate now, I can withdraw at any time or refuse to answer any question without any 
consequences of any kind. 


* — Thave had the purpose and nature of the study explained to me by the concern students and I have had the opportunity to ask 
questions about the study, 


* — Lunderstand that participation involves providing data and information necessary for the students to comply with their HR 


App endic Manpower Plan Paper, a course requirement equivalent to Final Examination under the course Human Resource Management 
~ MGT 1106. 


* — Tunderstand that I will not benefit directly from participating in this interview. 
* — L agree to my interview being audio-recorded and/or pen and paper recorded. 


* — Tunderstand that all information I provide for this study will be treated under the legal provision of Data Privacy Act of the 
Philippines. 


* — Lunderstand that in any report on the results of this academic paper my identity will remain anonymous, This may be done 
by changing my name and disguising any details of my interview which may reveal my identity or the identity of the people 
I speak about. 


* — Lunderstand that any material data or information from my interview may be quoted in dissertation, thesis, conference 
presentation, published papers ete, 


* — Lunderstand that signed consent forms, original audio recordings and written recordings will be retained in physical and 
online storage facilities such as websites and internet archives. 


2 1 IN] * — Lunderstand that under freedom of information I am entitled to access the information I have provided at any time while it 
is in storage as specified above. 


* — Tunderstand that I am free to contact any of the students involved in the interview t further clarification and information, 


Name and signature of business-owner participant: 


TAMARAW 


Fez. Pus aoml2.2023 F 
‘Names and signatures of students: 1. Borja, é ‘i 4 ed ucation 


Date: April 23, 2023 


Figure 2.1 Consent Form 


i i Sy 
This certifies that 
SIRISTAR TRAVEL & TOURS 
(NATIONAL) 
is a business name registered in this office pursuant to the provisions of Act 3883, as amended 
by Act 4147 and Republic Act No. 863, and in compliance with the applicable rules and 


regulations prescribed by the Department of Trade and Industry. 
This certificate issued to 


ETHAN JOHN ABOGADO MONSALVE 
is valid from 05 July 2022 to 05 July 2027 subject to continuing compliance with the 
above-mentioned laws and all applicable laws of the Philippines, unless voluntarily 
cancelled 
In testimony whereof, | hereby sign this 


Certificate of Business Name Registration 


and issue the same on 05 July 2022 in the Philippines. 


ALFR' E. sue 
Secretary 


Business Name No. 3987776 


This certificate is not a license to engage in any kind of business and valid only at the 


scope indicated herein. —————————————————— 
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PAR QUEZON CITY 
WA TOURISM DEPARTMENT 


ask o~ 8th Fir. Civic Center Bldg. A, Quezon City Hall Compound 
= Tel no. 89884242 local 8841-8846 


This certifies that 
SIRISTAR TRAVEL & TOURS 


(Name of Establishment) 


U5 C3 GRAND MONACO HOMES II KING RUDOLF ST. KINGSPOINT, BAGBAG, 
D-5, Q.C. 
(Address of the Establishment) 


Classified under 
TRAVEL AGENCY 


(Nature of Business) 


Is a business name registered in this office pursuant to the City Ordinance No SP-189. 
An ordinance providing for the Rules and Regulations Governing the establishment, 
operation and maintenance of all tourism-oriented and tourism related business in 
Quezon City. 

This is being issued in compliance with the applicable rules and regulations prescribed by 
the Business Permit & Licensing Department. 


This Certificate of Registration is valid one year from the issuance subject to the continuing 
compliance with the above-mentioned laws and all applicable law of the Philippines, 
unless voluntarily cancelled. 


Issued _ OCTOBER 21, 2022 in Quezon City, Philippines. 


MA. sosuinl damorre 


City Mayor 


Control No. 224382 


MP No. 22-910137 
O.R.No.  A=9492705-2 


Pp 3,000.00 _ 


Amount 


LFEU -1ABF | 
COURSE FINAL OUTPUT - MGT1106 
Es HUMAN PREPRINT 


OPEN ACCESS 


RESOURCE 
MANAGEMENT 


“Creative and Design Thinkers” 


JANUARY - MAY 2023 


Figure 2.4 Business Permit 
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‘i bl ull; 


Ashley Villaran i‘ \ | Rom ana Borja 


a . 
; Ma'am Iris Abogado- 


Mons: _-Monsalve Jojit Domingo Jr. 


1 
Ryu Koseki 


Figure 2.5 Virtual Meet with Interviewee 
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